
ECHO IDAHO:
Healthcare Vitality

Fostering Resilience: Creating Supportive 
Workplaces for Physicians

9/17/24
Sandy Mudge, MD, MPH

None of the planners or presenters for this educational activity have relevant financial relationship(s) to disclose with ineligible companies whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products used by or on patients.



Learning Objectives

1. Describe different physician support modalities
2. Determine benefits of interventions
3. Identify potential resources to assist in starting support programs



Disclaimer
The following 
physician support 
interventions do not 
replace 
organizational 
systemic efforts to 
reduce the 
underlying causes of 
burnout.



Benefits of Building Physician Support 
Interventions
• Physicians often more comfortable accessing support from peers 

than outside sources 
• Improve physician fulfillment and satisfaction
• Decrease burnout, emotional stress and feelings of isolation
• Build community
• Improve teamwork and communication
• Expand empathy for patients, colleagues and self
• Move away from a culture of shame and blame towards a more 

supportive culture





Peer-to-Peer 
Support

• Peer colleagues engage in empathetic and reflective listening 
with open-ended questions

• Often initiated after a significant or adverse event 
• Offered actively after event or can be available as needed
• Typically, limited number of meetings (1-3)
• Resources offered if ongoing intervention desired



AMA Steps Forward 
Peer Support 
Program for 
Physicians Toolkit
https://edhub.ama-
assn.org/steps-
forward/module/27677
66.

https://edhub.ama-assn.org/steps-forward/module/2767766
https://edhub.ama-assn.org/steps-forward/module/2767766
https://edhub.ama-assn.org/steps-forward/module/2767766
https://edhub.ama-assn.org/steps-forward/module/2767766


Implementation and 
effectiveness of a physician-
focused peer support program
Tolins ML, Rana JS, Lippert S, 
LeMaster C, Kimura YF, et al. 
(2023) Implementation and 
effectiveness of a physician-
focused peer support 
program. PLOS ONE 18(11): 
e0292917. https://doi.org/10.13
71/journal.pone.0292917

Conclusions: We found that POST, a 
physician-focused peer support program, 
had widespread reach and a positive effect 
on perceived physician well-being and 
departmental culture.

https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0292917
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0292917
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0292917
https://doi.org/10.1371/journal.pone.0292917
https://doi.org/10.1371/journal.pone.0292917


Peer and Near-Peer 
Mentoring
• 1:1 or group session with peers of similar 

experiences and interests

• Can provide psychosocial support, collaborative 
problem-solving, develop academic and 
professional competencies, provide job-related 
feedback and information, and career next-
steps

• Ada County Medical Society has searchable 
mentor page 
https://www.adamedicalsociety.org/mentor-
directory

•  Peer Mentoring Toolkit for Faculty.  University of 
California San Francisco. 
https://facultyacademicaffairs.ucsf.edu/faculty-
life/mentoring-resources/UCSF-Faculty-
Mentoring-Program-Toolkit-11.02.17.pdf

https://www.adamedicalsociety.org/mentor-directory
https://www.adamedicalsociety.org/mentor-directory
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf






Provider Therapy

• Licensed therapist guides provider through 
self-discovery and growth with goal of 
relieving emotional distress and promoting 
healing

• Five sessions provided for free through the 
Physician Vitality Program (supported by 
ACMS, IAFP and IMA)
o Therapists vetted to ensure experience 

with physicians/healthcare setting

• Many organizations also offer free counseling 
for provider and household members through 
their Employee Assistance Plans

• Physician Support Line (1-888-409-0141)
o Free, confidential and anonymous, 

staffed by volunteer psychiatrists





Provider Coaching
• The International Coaching 

Federation (ICF) defines coaching as: 
partnering in a thought-provoking 
and creative process that inspires a 
person to maximize their personal 
and professional potential. The 
process of coaching often unlocks 
previously untapped sources of 
imagination, productivity and 
leadership.

• 1:1 or group coaching provides a 
client-centric space to explore 
meaning and values and increase 
personal and professional fulfillment.

• Rooted in action or forward 
momentum

• Many organizations may provide 
internal coaches or cover coaching 
with CME money.  





Results: Among the 101 female residents in the study, the mean (SD) age was 29.4 (2.3) years, 96 (95.0%) 
identified as heterosexual, and 81 (80.2%) identified as White. There were 19 residents (18.8%) from surgical 
subspecialties, with a range of training levels represented. After 6 months of professional coaching, emotional 
exhaustion decreased in the intervention group by a mean (SE) of 3.26 (1.25) points compared with a mean (SE) 
increase of 1.07 (1.12) points in the control group by the end of the study (P = .01). The intervention group 
experienced a significant reduction in presence of impostor syndrome compared with controls (mean [SE], -1.16 
[0.31] vs 0.11 [0.27] points; P = .003). Self-compassion scores increased in the intervention group by a mean (SE) of 
5.55 (0.89) points compared with a mean (SE) reduction of 1.32 (0.80) points in the control group (P < .001).



Balint
• Regular group meetings that seek to 

improve provider interactions and 
promote insight and empathy with 
patients/colleagues/themselves

• At each meeting, a member will 
present a case and there will be a 
facilitated discussion to uncover 
perceptions and feelings of the 
practitioner and client

• Goal is to improve communication, 
clinical interactions, provider 
satisfaction and reduce isolation

• Online and in-person options with 
CME available 
(https://member.americanbalintsoci
ety.org/members/evr/regmenu.php?
orgcode=TABS)

https://member.americanbalintsociety.org/members/evr/regmenu.php?orgcode=TABS
https://member.americanbalintsociety.org/members/evr/regmenu.php?orgcode=TABS
https://member.americanbalintsociety.org/members/evr/regmenu.php?orgcode=TABS




Schwartz Rounds

• Scheduled interdisciplinary rounds 
with brief presentation that leads to 
discussion of social and emotional 
effects of working in healthcare

• Goal is to improve teamwork, 
increase compassion and readiness 
to respond to patients’ needs, and 
decrease stress and isolation

• Schwartz Center Healthcare 
membership: one-time fee of $8500, 
then $2,995 annual membership dues



Practical implications: As evidenced in this quality improvement initiative, SR addresses staff's need for 
time to process the socio-emotional impacts of care and to help reduce those at risk for compassion 
fatigue. SR supports and manages the emotional healthcare culture, which has important implications for 
quality patient care.





Medical Improv
• Principles and techniques of 

improvisational theater are 
used to improve awareness, 
communication and 
teamwork

• Facilitated exercises are 
selected to match medical 
goals/skills, such as 
adaptability, collaboration, 
spontaneity, active listening 
and building trusting 
relationships



Results: Students noted significant improvement in domains related to proactivity in their 
professional career (3.15 to 4.00, p = 0.02), wellbeing (3.0 to 4.4, p < 0.001), engagement with 
their studies (3.85 to 4.52, p = 0.02), and communication (3.75 to 4.3, p = 0.04) after completion 
of the medical improv elective.



Support Groups

• Formal and informal meetings of people 
with similar experiences who come 
together to support each other.

• Many local peer groups offered via ACMS 
o Mindfulness and Meditation Group 

(https://www.adamedicalsociety.org
/mindfulness-group)

o Many other affinity groups: 
https://www.adamedicalsociety.org/
affinity-groups

• Physicians Anonymous Peer Support 
Groups
o Free, online, able to earn CME credit 

(https://physiciansanonymous.org/an
onymous-meetings/)

https://www.adamedicalsociety.org/mindfulness-group
https://www.adamedicalsociety.org/mindfulness-group
https://www.adamedicalsociety.org/affinity-groups
https://www.adamedicalsociety.org/affinity-groups
https://physiciansanonymous.org/anonymous-meetings/
https://physiciansanonymous.org/anonymous-meetings/


RESULTS Empowerment and engagement at work increased by 5.3 points in the intervention arm vs a 
0.5-point decline in the control arm by 3 months after the study (P = .04), an improvement sustained at 
12 months (+5.5 vs +1.3 points; P = .03). Rates of high depersonalization at 3 months had decreased by 
15.5% in the intervention arm vs a 0.8% increase in the control arm (P = .004). This difference was also 
sustained at 12 months (9.6% vs 1.5% decrease; P = .02). No statistically significant differences in stress, 
symptoms of depression, overall quality of life, or job satisfaction were seen. In additional comparisons 
including the nontrial physician cohort, the proportion of participants strongly agreeing that their work 
was meaningful increased 6.3% in the study intervention arm but decreased 6.3% in the study control 
arm and 13.4% in the nonstudy cohort (P = .04). Rates of depersonalization, emotional exhaustion, and 
overall burnout decreased substantially in the trial intervention arm, decreased slightly in the trial 
control arm, and increased in the nontrial cohort (P = .03, .007, and .002 for each outcome, 
respectively).



Category Description More information

Peer-to-Peer Support Peer colleagues providing short-term support or 
debriefing, often after significant event.

https://edhub.ama-assn.org/steps-
forward/module/2767766

Peer or Near-Peer Mentoring Individual or group peer collaboration and 
support to advance professional or academic 
interests.

https://facultyacademicaffairs.ucsf.edu/faculty-
life/mentoring-resources/UCSF-Faculty-
Mentoring-Program-Toolkit-11.02.17.pdf

https://www.adamedicalsociety.org/mentor-
directory

Counseling EAP and PVP therapy appointments. https://www.adamedicalsociety.org/pvp-
therapists

Provider Coaching Group or individual partnership to improve 
fulfillment with focus on forward momentum.

Many internal and private resources.
https://physiciancoachinginstitute.com/coach-
directory/

BALINT Facilitated group process to improve insight and 
empathy and decrease isolation.

https://americanbalintsociety.org

Medical Improv Improvisational theater principles/techniques 
applied to medicine to improve awareness, 
communication and collaboration.

https://www.medicalimprov.org

Schwartz Rounds Interdisciplinary discussion to create and sustain 
a  culture of teamwork and compassion.

https://www.theschwartzcenter.org

Support groups Group of individuals who come together to 
provide emotional and practical support for each 
other.

https://www.adamedicalsociety.org/acms-
resource-physicians
https://www.adamedicalsociety.org/affinity-groups
https://physiciansanonymous.org/anonymous-
meetings/

https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf
https://facultyacademicaffairs.ucsf.edu/faculty-life/mentoring-resources/UCSF-Faculty-Mentoring-Program-Toolkit-11.02.17.pdf
https://www.adamedicalsociety.org/mentor-directory
https://www.adamedicalsociety.org/mentor-directory
https://www.adamedicalsociety.org/acms-resource-physicians
https://www.adamedicalsociety.org/acms-resource-physicians
https://www.adamedicalsociety.org/affinity-groups


Key Points

• There are many options for evidence-
based physician support programs.

• Interventions can be led by an institution 
or available online through private 
organizations.

• Toolkits to help develop many of these 
interventions are readily available.

• Each institution should evaluate which 
program might best suit the needs of their 
physicians.
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