
ECHO IDAHO:
K12 Behavioral Health in 

the Classroom 101

None of the planners or presenters for this educational activity have relevant financial relationship(s) to disclose with ineligible companies whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products used by or on patients.

Please keep in mind that your School District policies and Health Services procedures, medication administration protocols, process guidelines, remain the guiding principles to your 
practice.



Anatomy of an ECHO

• Zoom in to join!
• Announcements/Intros
• Didactic (AKA: “Knowledge Burst”)
• Case-based learning and consultation
• Continuing education opportunities

• Information will be in the chat at the end of the session

*Shannon McDowell is the Program Manager for this series, but on 
parental leave. !  Bethani Studebaker will be covering for her 
through December. However today Lynsey is covering for Bethani. 
It takes a village!



How to Claim Continuing Education and 
Professional Development Credits

• Dual-licensed professionals seeking Continuing 
Education (CE/CME):
For participants seeking credits to apply to their healthcare license refer 
to ECHO Idaho’s Continuing Education page for additional information 
regarding CE/CME credits by profession. Claim credit for attending any of 
ECHO Idaho’s sessions.

• Professional Development (PD) Credit for Educators:
Participation in 15 live and/or asynchronous sessions is equivalent to 
one (1) semester credit hour. Participants will have the opportunity to 
earn two (2) semester credit hours by attending 30 sessions. Credits are 
offered in partnership with the College of Education, Health and Human 
Sciences and will be transcribed through the University of Idaho. 

https://cme.wwami.uidaho.edu/sites/default/files/media/2024-08/24-25_ECHO_K12_Education_Instructions_for_Claiming_Credit.pdf

https://www.uidaho.edu/academics/wwami/echo/claim-continuing-education
https://cme.wwami.uidaho.edu/sites/default/files/media/2024-08/24-25_ECHO_K12_Education_Instructions_for_Claiming_Credit.pdf


K12 Education Series

Learn more: https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho

https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho


STUDENT PRIVACY: 

• Adhere to privacy rules in our discussions. It is our responsibility to protect students by not sharing 
identifiable information. 

• Comply with FERPA, protecting student education records, and HIPAA, safeguarding patient health 
information. 

• Make sure, when possible, to use broad terms, fictitious names, and only share necessary information for 
group development. 

• Effort should be made to anonymize descriptions of family members/social context and refrain from 
mentioning specific family/household composition, race or ethnicity, occupation, neighborhood, criminal 
record or incarcerated status, or other characteristics that might be unique to a particular student’s 
family.

Student Cases
PROCESS:

• 1 student case per session

• $100 compensation for presenting case

• Email Bethani if you are interested in presenting a case (bstudebaker@uidaho.edu)

• Date must be locked in 3 weeks prior to case presentation to receive payment

• Complete online form one week prior to presentation

mailto:bstudebaker@uidaho.edu
https://cme.wwami.uidaho.edu/content/echo-k12-behavioral-health-case-form


K12 Behavioral Health Sessions 2024-2025 



Session Resources
https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho

Will add video, case recs 
and session resources!

https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho


We want you live! But if 
needed… How to Access 
Asynchronous Sessions 

https://cme.wwami.uidaho.edu/echo-
idaho/group/echo-idaho

Reach out with questions! 

https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho
https://cme.wwami.uidaho.edu/echo-idaho/group/echo-idaho
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Learning Objectives

Participants will explore the following Schoolwide 
Strategies to Preventing Challenging Behavior:

• Schoolwide Leadership Team
• Schoolwide Behavior Expectations
• Instruction of Behavior Expectations
• Acknowledging Positive Behavior
• Consistent and Predictable Consequences
• Utilizing Data for Decision Making



Why should 
we focus on 
a schoolwide 
approach in 
preventing 
challenging 
behavior?

Add your thoughts to the chat box





What is PBIS?

Positive Behavioral Interventions and Supports (PBIS) is an evidence-
based three-tiered framework for improving and integrating all of the 
data, systems, and practices affecting student outcomes every day. It 
is a way to support EVERYONE – especially students with disabilities 

or those at risk – to create the kinds of schools where all students are 
successful. PBIS isn’t just a curriculum you purchase or something you 

learn during a one-day professional development training. It is a 
commitment to addressing student behavior through systems 

change. When implemented well, students achieve improved social 
and academic outcomes, schools experience reduced exclusionary 

discipline practices, and school personnel feel more effective.

The National Center for School Mental Health at the University of Maryland School of Medicine, 2021



Outcomes for Schools Implementing 
PBIS with Fidelity



Our goal is to…

Predictable

Consistent

Positive 

Safe

create effective 
and equitable 
learning 
environments 
for ALL kids.



Tier 1: Universal Supports

Tier 1 of PBIS Tier 1 Supports

• Teach appropriate 
behavior to all students

• Intervene early 
• Use research-based 

interventions
• Monitor student progress
• Collect and use data to 

make decision

(PBIS.org, 2021)



Elements of a Schoolwide Approach 
to Supporting Students and 

Preventing Problem Behavior

The Schoolwide 
Leadership Team

Schoolwide 
Expectations

Instruction of 
Expectations

Acknowledging Positive 
Behavior

Consistent and 
Predictable 

Consequences

Utilizing Data for 
Decision Making



The Schoolwide 
Leadership Team



SWPBIS Teams

Implementation teams: 
• Increase effective behavior management knowledge 

and strategies
• Support staff in delivering interventions as intended 

and improving outcomes for students
• Sustain and scale-up interventions over time and 

across staff
• Create effective data systems where valid and 

reliable information is collected and utilized
• Ensure continuous improvement of fidelity and 

student outcomes



Why Focus on School-Level Teams?







Schoolwide 
Expectations



Invest in Prevention

Build a Culture of Competence:
Define behavior expectations
Teach behavior expectations
Monitor and reward appropriate behavior
Provide corrective consequences for behavioral 

errors
Information-based problem solving
Do not expect schoolwide efforts to affect students 

with chronic problem behavior



Guidelines for Developing 
Schoolwide Expectations

3-5 
Schoolwide 

Expectations 

Broad enough to cover 
academic and behavioral 

goals

Stated positively

Brief, easy to remember

Catchy, personalized to 
your school



Notus School District



aRRRRgh!
Pirate Pledge

I RESPECT myself, others, my surroundings, and my 
learning.
I am RESILIENT in the face of hard things and I will 
not give up.
I accept RESPONSIBILITY for my words and actions.
I am READY to learn, ready to work, and ready to 
play.
I pledge to always do my best and not stop until I 
am proud.



Instruction of 
Expectations 



Can’t Do

• Behaviors are prerequisites for academics
• Procedures and routines create structure
• Repetition is key to learning new skills:

• For a child to learn something new, it needs to be repeated 
an average of eight times

• For a child to unlearn an old behavior and replace with a 
new behavior, the new behavior must be repeated on 
average 28 times (Harry Wong)



Difference Between Proactive 
Teaching and Reactive Teaching 

• Youth provided with 
support to ensure they 
perform the expected 
behavior

• Opportunities for practice
• Clear feedback

Proactive Reactive

• Repeatedly stating to 
youth what he/she is 
doing wrong without 
giving them corrective 
feedback



Glenns Ferry 
School District



Glenns Ferry School District

Glenns Ferry School District



Glenns Ferry School District



Acknowledging Positive 
Behavior



What are relationships currently like 
on your campus?

Staff to 
Students

Staff to 
Staff

Staff to 
Families

Student to 
Student



Acknowledgement System

Why?
To reinforce 
school rules, 
behavioral 

expectations 
and positive 

behavior

To prompt 
busy adults to 
remember to 

reinforce 
positive 
behavior

To increase 
positive 

interactions 
between and 
with staff and 

students

To promote a 
more positive 

school 
environment



Reinforcement Systems: Guidelines 
for Implementing
• Encourage every staff member to reinforce positive 

student behavior

• Reward frequently in the beginning

• Ensure that earned = kept

• Provide equal access to reinforcement for all students

• Collect data on frequency of reinforcement 



I Spy – Catch Them Being Good

Specific: recognition of a 
specific positive behavior, 
not a generalized behavior 
or attitude. 

Direct: Tell them to their 
face why they are getting 
recognized. Give them the I 
Spy to turn in. 

Timely: Give it in the 
moment. Don’t wait until a 
better time. The disconnect 
between the action and 
reward will be disjointed. 



Consistent and 
Predictable 
Consequences



What questions are we asking?

What in our environment and culture supports 
positive behavior?

What are some small changes we can make for a big 
return?

How can I respond so the behavior is less likely to 
occur in the future?

Why are these kids so out of control?

Maybe we should revamp our system? Is there a 
new program out there we can buy?

Why is punishment not working?



Working Smarter…Not Harder
Think about the amount of time you invest each day 
managing student behavior.

Ideally, 80% of your behavior management time should be 
invested in prevention (e.g., relationship building, explicitly 
teaching and practicing appropriate behaviors)…

and no more than 20% of the time should be spent on 
intervention/responding to inappropriate behaviors.



A schoolwide approach strives to 
make misbehavior ineffective and 
inefficient by:
• Restructuring the environment

• Establishing predictable routines and procedures

• Changing our responses, so the adults are more 
consistent



Children often present behaviors that look like the shark, but if we 
look below the water, we will realize they are really just scared 
goldfish trying to have a need met.

Their behaviors might communicate anger, hostility, but below the 
surface is fear and a hurting child.
 It is our job as teachers (and parents) to stop teaching (and parenting) 
the shark fin, and look below the surface and meet the needs of the 
goldfish.



Behavior 
Serves a 
Function

Problem 
behavior 

meets a need

Has a history 
of paying off

The payoff is 
more valuable 

than the 
punishment

Efficient and 
effective 

behaviors will 
continue to 

occur, UNLESS 
we teach 

behaviors that 
MATCH the 

function



Creating a Schoolwide 
System of Consistent 
and Predictable 
Consequences 



Rational for Discipline Definitions 
and Policies
• Clearly defined procedures support consistency 

with responding to behavioral infractions. 
Consistency creates the conditions for increased 
structure, feelings of safety, and a positive 
learning environment.



Consistency is Key! Not Severity!

• It is less important what the consequence is, than 
that something is consistently done.

• How staff respond or what consequence is used 
is less important than the certainty that 
something will be done, even something 
relatively brief such as redirection or re-teaching.

• Responses to inappropriate behaviors should 
always be:

Calm  -  Consistent  -  Brief  -  Immediate  -  Respectful



Make Your Response Predictable 
for You and the Student Both!
• Make consequences system dependent instead of 

teacher dependent
• Keeps things matter-of-fact 
• Helps keep you and the student from escalating
• Makes responding more efficient (lowest possible 

disruption to flow of instruction)

• Decide what the consequence for broken rules 
will be in advance

• Match the intensity of your consequence to the 
intensity of the behavior



Common Levels of Behavior

• Level 1 (Junk Behavior): Behavior that does NOT 
affect the learning of that student or others

• Level 2 (Minor Behavior): Behavior that only 
affects that student

• Level 3 (Major Behavior): Behavior that affects the 
learning of that student, others, and/or the 
learning environment

• Level 4 (Illegal Behavior): Behavior that is 
considered illegal



Notus Elementary: Levels of Behavior



Notus Elementary: Levels of Behavior



Decision-Making Flowchart



Utilizing Data for 
Decision Making



Big Ideas

We make better decisions when we use data. We are 
able to…
• Respond consistently to problem behavior
• Regularly monitor patterns of problem behavior
• Identify contexts (e.g., locations, grade levels, 

schedules) where more support is needed
•  Understand why problem behaviors continue (i.e., 

perceived motivation or function of behavior)
• Reduce referral disproportionality by race, ethnicity, 

disability, gender, and other characteristics



Key Features of 
Effective Data Systems

• Data are accurate
• Data are very easy to collect
• Data are used for decision-making
• Data are available when decisions need to be 

made
• Data collectors must see the information used 

for decision making



Data-Based Decision Making

• Data helps us to ask the right 
questions. They do not provide 
the answers.

• We use data to:
• Identify and refine problems
• Define the questions that lead to 

solutions
• Data helps place the problem in 

a context rather than upon 
students.



An Office Discipline Referral 
(ODR) Form should NOT be 
viewed as a consequence!

It is only a data-collection tool.



Office Discipline Referrals

Ask the “BIG 5” questions:
1. How Often are problem behavior events occurring?
2. Where are they happening?
3. What types of problem behaviors?
4. When are the problems occurring?
5. Who is contributing?



Elements of a Schoolwide Approach 
to Supporting Students and 

Preventing Problem Behavior

The Schoolwide 
Leadership Team

Schoolwide 
Expectations

Instruction of 
Expectations

Acknowledging Positive 
Behavior

Consistent and 
Predictable 

Consequences

Utilizing Data for 
Decision Making



Learning Objectives

Participants will explore the following Schoolwide 
Strategies to Preventing Challenging Behavior:

• Schoolwide Leadership Team
• Schoolwide Behavior Expectations
• Instruction of Behavior Expectations
• Acknowledging Positive Behavior
• Consistent and Predictable Consequences
• Utilizing Data for Decision Making
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