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Watch your Language:
How Idaho is Reducing 

Mental Health Stigmatization 
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Learning Objectives

• Burnout is multifactorial and material in its impacts
• The biggest “lever” for action to prevent burnout is addressing its 

systematic and organizational drivers 
• Individual actions address burnout
• Leader actions address resilience
• Leaders designing systems to develop high reliability organizations

• There are models for building communities that are resilient and 
weight bearing that are easy to deploy 



Facts
• 25% physicians say they’re likely to leave the practice of medicine 

in the next 2 years
• Prevalence of burnout in physicians who practices has an Odds 

Ratio > 2x non-physicians
• 15% burnout  (N.B.  2009 baseline – before HITRUST / EMR’s)
• 13% significant depression
• 7% diagnosed alcohol abuse
• 29% divorce
• 7% suicide risk

• Predictors
• Surgeon
• Children 5-21 at home
• Bills FFS





Consequences 
• Increased medical errors
• Decreased productivity
• Decreased patient satisfaction
• Increased Medical Malpractice risks
• Increased personal distress
• Increased suicide
• Increased substance abuse
• Increase divorce



Interventions that work
• Policy, Systems Design, and Organizational Management Interventions

• FFS vs VBC care contracts (paid on RVU vs Salary)
• Systems design and improvement

• Leader Interventions at the Work Unit level:
• Leadership Engagement 
• Efficiencies in practice of medicine in day-to-day flow
• Cultivate and create autonomy
• Cultivate and create meaning in work
• Team-based support where they work

• Individual Interventions
• Self-awareness
• Reflection
• Mindfulness training 



Design of Systems to address Latent 
Conditions failures

• Systems errors occur when 
skills / behaviors / knowledge 
are insufficient to meet the 
task at hand

• ..Strategic decisions that are 
made by designers, builders, 
procedure writers, managers 
that introduce “pathogens” into 
the system …  resulting in…

• Fatigue, high task burden, 
decreased automation…and

• Long-lasting holes / 
weaknesses in error defenses 
that may take years to discover 
and correct.  

James Reason Human Error: Models and Management    BMJ 2000;  320:768-70



Leadership actions at the work unit

Work Process Design and Facilitation

• Process Mastery 
• Facilitative leadership
• Work environment 

custodianship
• Teamwork
• Sense – making
• Culture of Learning
• Relationship Infrastructure
• Trust and Psychological Safety

System of Worker-Leader Engagement

• Treats me w/ Dignity & Respect
• Career Development convos
• Opportunities for Development 
• Inspires me to do my best
• Encourages me
• Gives me Feedback and 

Recognition
• Informed





Shanafelt TD, Gorringe G, Menaker R, Storz KA, Reeves D, Buskirk SJ, Sloan JA, Swensen SJ. Impact of organizational leadership on physician burnout and satisfaction. Mayo 
Clin Proc. 2015 Apr;90(4):432-40

A System of Leadership Engagement 



Shanafelt T, Trockel M, Rodriguez A, Logan D. Wellness-Centered Leadership: Equipping Health Care Leaders to Cultivate Physician Well-Being and Professional Fulfillment. 
Acad Med. 2021 May 1;96(5):641-651

“I listened and I cared”







Key Points

• Burnout is real 
• There is a lot known about resilience and burnout, its causes, and 

remedies
• Leaders design systems for high reliability
• Leaders are process masters and engage workers
• Individuals take care of their own needs 

• Building resilient communities is a critical building block for 
support 

• A large literature supports this work



References



Idaho Physicians Wellness Action Collaborative
• Spring 2018 Rediscovering Meaning in our Work Symposium
• Fall 2018 – first meeting of IPWAC

• Compassionate Communities Climate collaboration formed 2019
• 2018 -2022 Prior Authorizations decreased by 1/3 and synchronized
• 2022-23 Changed the credentialing language at payors, health systems 

and DOPL to be c/w Lorna Breen foundation language
• See Home - Dr. Lorna Breen Heroes Foundation  

• “Two years post Dobbs” report released in 11/2023
• October 2024 John Paul Lederach Seminar held
• Fall 2024 – ongoing: Oncology PA work with plans and providers
• Winter 2025 – ongoing:  PANS / PANDA collaboration with the DOI

https://drlornabreen.org/


How do you do this?  
• Start with who you know
• Cultivate a circle of friends
• Embrace Spontaneity
• Reach out to “unlikely Friends”
• Stay curious!



Quick Reads

• Burnout isn’t due to resiliency deficit. It’s still a system issue. | American Medical 
Association

• Resilience and Burnout Among Physicians and the General US Working Population | 
Professional Well-being | JAMA Network Open | JAMA Network

https://www.ama-assn.org/practice-management/physician-health/burnout-isn-t-due-resiliency-deficit-it-s-still-system-issue#:%7E:text=However%2C%20while%20maintaining%20and%20strengthening%20resilience%20is%20important%2C,needed%20to%20reduce%20physician%20burnout%20and%20promote%20well-being.
https://www.ama-assn.org/practice-management/physician-health/burnout-isn-t-due-resiliency-deficit-it-s-still-system-issue#:%7E:text=However%2C%20while%20maintaining%20and%20strengthening%20resilience%20is%20important%2C,needed%20to%20reduce%20physician%20burnout%20and%20promote%20well-being.
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2767829
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2767829


Contacts
Edward McEachern 
mceachee@slhs.org
Cell:  208-841-1808

mailto:mceachee@slhs.org
mailto:mceachee@slhs.org
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